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“I thank my God every time I remember you, constantly praying with joy in every one of my
prayers for all of you, because of your sharing in the gospel from the first day until now.”

 Philippians 1:3-5
 

Dearest Members and Friends of Trinity Lutheran,
 
      It has been one of the greatest pleasures of my career as a pastor to witness your sharing of
the gospel of love and grace in everything you say and do. When I began as your interim pastor
(half-time) in mid-October 2019, following the excellent interim work of Pastor Larry Wagner, I was
so impressed by what I found. TLC is filled with genuine, caring and talented people. Your worship
services are true celebrations. The Praise Band and Choir provide excellent, uplifting music. Your
love and ministry to the children and youth is impressive. You have several Bible Study and
educational opportunities for all ages. The TLC Preschool is amazing. Your outreach to address
the needs of others shares the love of Jesus – quilt making for LWR, serving with Project
Understanding, and Family to Family, just to name a few.
 
      So, when I arrived, I wondered, “Gee, with so much going on, what else is needed?” It didn’t
take long for me to fill in some key areas. We launched a Stewardship program named “We Say
‘Yes”!” and many in the congregation stepped up to the challenge to increase their giving for
2020. Late October/early November, I met with around 40-50 members in Cottage Gatherings in
gracious homes. Besides your stories, you brainstormed many terrific dreams to improve the
ministry of TLC within the church, in the community, and with the property/buildings. These ideas
are now organized in a 5-Year Plan to be shared at the semi-annual meeting. In Proverbs it says,
“A people without a vision soon perish.” At TLC, I found so many who have a deep love,
commitment and vision for the Lord. God is certainly not finished with you yet!
 
      Besides preaching twice/month, my other involvements included occasionally leading the
Tuesday morning Men’s Breakfast & Bible Study, working with Council leadership, overseeing staff
responsibilities, beginning staff evaluations and revision of job descriptions, a Book Discussion
Group, and a 4-part Sunday series called “Developing Healthy Relationships”. We are so fortunate
to have such able volunteer leadership, several of whom have submitted reports for you to read. I
want to personally thank Lowell Foster, president, for his dedication and consistent involvement in
many aspects of Trinity’s life and ministry. Having served in 2 congregations full time and 6 interim
sites, I can say that Lowell and the rest of the leadership are among the most committed and
caring I have ever met.
 
      And the staff you have…wow….Pastor Erin has been a great partner in ministry who has served
TLC with skill and professionalism. And thank you Pastor Bruce for your excellent pastoral care
mainly to our seniors. Tess has just completed one full year being our Office Administrator ably
taking on a huge learning curve. Tilford is the longest serving staff member and what a musical
gift he is to TLC. Thank you Bill Wagner for taking on the role of choir director. And thank you Anna
for your musical gifts and your help with the newsletter and so many other ways. Karine Masterson
is one of the most generous and resourceful persons I have ever met, sharing her heart for the
Children’s Ministry. 

Pastors Report, Russ Gordon
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And we are so thankful Sean Crayne has stepped back into his role as our Director of Youth
Ministries. Melanie and Lisa leading the Pre-school are true gifts to the church, children, and
community.
 

The COVID-19 pandemic has certainly turned our church life and world upside down. How
were we going to continue with worship and ministry? Again, I needn’t worry because so many
people stepped in and came up with creative ways to not only continue but expand our
presence. A huge thank you go Bill and Anna Wagner who have been the primary producers for
the Online Worship Services and Daily Devotions. 
 
      The Call Committee, led by Frank Maggio, continues their vital task of finding a Senior
Pastor Candidate to present to the congregation. I know that person, whoever it is, will be
equally thrilled to experience what I have….a church that shares the gospel of Jesus Christ in so
many wonderful ways.
 
       Again, I am honored to have served as your interim pastor and I will pray for you all daily…
for your continued growth in faith and service to the Lord.
 

In Christ,
Russ Gordon, Interim Pastor
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     Throughout my life I have been blessed to be able to be around a number of people (through
church and family and friends) who have always seemed ready to make remarks at gatherings.  
       

As leaders in their respective fields, they seem attuned to the importance of using even the
most mundane events as opportunities to talk about the mission of their institution and/or their
families.  They are able to find footholds in the ordinary to step up into something brilliant.
 
       As one of the Pastors at Trinity Lutheran Church I have wondered about why we somehow got
out of the practice of writing these annual reports.  I think it is one of the amazing opportunities to
make remarks and create a foothold to step up into the brilliance that shines in the mission of this
congregation.  
 
       Over the past year we have endured grief that lingered after the retirement of Pastor Dave.  
We have celebrated with two different interim Pastors.  We have said good-bye to our Youth
Director and our Administrative assistant of 6 years (and we have said hello to a new Administrative
Assistance and youth director both of whom we have known for years).
 
      We have celebrated with the Pre-school as they work with Melanie Austin (daughter of Gaye
Johnson the preschool founder) as the director.  We have continued to celebrate and highlight our
ministries with both church community and local involvement.
 
      Although it is hard right now to remember where we have been able to celebrate over the past
year - because we are hovered under a layer of fear from COVID -19. And grief over what we have
lost. I think it is also important and helpful to MARK the new and exciting ventures of which we have
been able to be a part.

Youth Ministry - New online meetings that Sean has been able to put together
Social Media - Our online worship “gatherings” have been a great asset and pulled together by
an incredible group of individuals who have really stepped up (or leaped up high) to help us
make this a reality….a special thanks to Bill and Anna Wagner and Tilford Jackson in all that…
Weddings - I preformed no weddings this past year
Funerals - I was able to only do 2 funerals this past year (Pastor Bruce did the others) 
Weekly emails - keep us connected - and Pastor Russ has added to that Daily Devotions
for people to stay in contact with God and one another.
ZOOM meetings - are becoming a way for us to meet face to face without the danger of
spreading COVID-19 to one another...(we are all learning this one together) 
 

      I also think that we have (together) made a big shift in how we will be able to approach the
future together.  We know we still need and crave human to human contact, but we also know that
we can find new ways to connect and shift in these challenging times.  We will do well to continue
to work with one another and rely on one another as we move forward in ministry.  
 

May you watch, grow and connect as God moves with us and leads us.
Peace,  
Pastor Erin

Pastors Report, Erin Martinson
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Responsibilities:  Visitation of shut-ins, those in Care Centers and Senior Housing facilities, and
those in the Hospital.  Follow-up visits to individuals and families after a death. Provide a sermon
once a month, lead the Men’s Prayer Breakfast once a month, and have frequent meetings with
Pastoral Staff. Provide counseling to TLC members that are requested. Provide support for TLC
Visitation Team (TLC Cares).

Pastors Report, Bruce Johnson

A final “Thank You” to Nancy Bocovich, John Crowley and their crew of friends who prepare and
serve exceptional meals, once a month, to Seniors and visitors.  The event is called “Young At
Heart.”  These meals are served in an atmosphere of creative table decorations, a raffle of the
center-pieces, a seasonal focus, and simply a place for Seniors to be honored for who they are
and for their service in and through TLC.
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Ministry Data:  I’m a contract employee for 15 hours a week (60 a month). In 2019 I  averaged 74
hours a month.  My contract was for 720 hours a year, my total in 2019 was 888 hours.  In 2020 my
average per month is 85 hours. Those hours do not include travel time. I had an initial visitation list
of 30 people, that has expanded by 13, and by Hospital follow-up, and with families in grief
situations.  I preached 15 sermons (5 Townhouse Services).  I preached / presided at 5 funerals /
Celebrations of Life: Cindy Williams, Don Amick, Harlow Olson, Cheryl Manley, Irene Heggie.  
In 2020 I have preached / presided for 3 funerals / Celebrations of Life:  Wes Claasen, Ron Laux,
Bob Michalec. All hours above my contract - are my “volunteer hours” to TLC.

Purpose:  To provide monthly visitation to seniors, people in  senior-type housing, with emphasis
on Holy Communion.  Hospital visits / follow-up.

Highlights:  Being connected with the TLC Visitation Team (TLC Cares). They are a group of 13
visitors, assigned to 11 people.  They also provide names of people in need, those hospitalized, and
those in unique situations that I respond to.  I was blessed to enter people’s lives in times of need,
and to hear life stories that bring me joy and awe. I was also blessed to be a part of the TLC
“crew” that monthly provide a quality meal for 150 to 200 area homeless and poor people, at the
“Family to Family” meal - a key mission of “Project Understanding.”

Hopes:  I hope to expand the TLC Visitors, and to expand the TLC community awareness of people
who will respond to needs of members. Develop a network to get notice of people in need, who
require visits.  

Thank You:  A special “Thank You” to the TLC members who are daily in contact with many, many
members in need, and stay in touch with members to be available when needed.

Another special “Thank You” to the TLC Visitation Team (TLC Cares): Pam Berkel, Nancy
Bocovich, John Crowley,  Bill and Bev Flothmeier, Nancy Hammett, Vicki Laux, Betsy Manninen,
Joyce Opjorden, Sharon Paulson, Jack Peveler, Danya Pollard, Irma Tierney, and Mary Williams.
These visits are a significant blessing to their person assigned.

Another “Thank You” to the Mary and Martha “Angels” who provide receptions / meals for
funerals and other events.  Those receptions are of the highest quality, that create an environment
of special care to families and friends that are greatly appreciated, and those recipients are so
thankful for the special atmosphere of welcome and understanding. A special “touch” in times of
need.

Trinity Lutheran Church Annual Report May 2020

Blessing and Joy to All, 
Pastor Bruce



As a ministry of Trinity Lutheran Church and an outreach to the community, everything about
TLC Preschool is friendly, warm and full of energy!   Over the last 39 years our Preschool staff has
worked hard to implement a wonderful  program for hundreds of families in our church and
community and we are striving to continue that excellent reputation. This year we have been
serving 109 children.
 

This school year was cut short because of the Corona virus. Our last day was Friday, March
13th. However, we are staying connected to our families through weekly e-mail and Friday zoom
circle time with our teachers.  We hope to have a four week summer program in July, but are
waiting to make sure this is a safe decision.
 

We had planned our 40th anniversary festival for May 30th this year to raise funds for our 
bathroom renovations.  We are rescheduling for next May, 2021 and will keep the congregation
updated as this event nears.
 

Although our school year was short, we still had many milestones throughout the year.  We 
have been introducing chapel to the children each week (thank you to the pastors and staff who
help us), pumpkin patch field trips, our Silent Auction fundraiser, Thanksgiving Feast and food
collection of Project Understanding.  Our Christmas Program was a wonderful opportunity to invite
extended members of preschool families to the church and enjoy an exuberant performance by the
children.  We have had many wonderful visitors for in house field trips- firetruck, dentist, Lou the big
white dog, and special music.  Our students love singing for the Young at Heart group at the
church.  It’s a wonderful way for the children to connect with our church family.  We have trimmed
trees, carpets and floors have been cleaned, walls and trim have been painted, the playground has
had new wood chips and many repairs.  We continue to update and maintain our classrooms as
needed. 
 

A BIG thank you to the Endowment Committee for their donations to the scholarship/financial 
aid fund. The money received is earmarked for those families who are facing financial hardship and
would like to continue their child’s education.  The security found in daily routine is key in the life of
a child, and this perpetual fund in my mom’s name (Gay Johnson)  is in her honor to assist families.
This is such a generous outreach and may never be forgotten by those particular families, aiding
them in their time of need.
 

Registration for the upcoming school year began in March. We are already  completely full.  
Words cannot express my sincere thanks to all those in the congregation that volunteer their time
and talents to repair and refresh the preschool.  I’m stunned by their generosity and kindness.  I
would also like to express my thanks to our Board Members for their volunteer time.  We are able to
discuss any new situations that arise and come to decisions that benefit our school. 
    

 I thank all of you, the pastors and staff that help our school be the success that it is.  Blessings 
to all as we partner in planting seeds of faith in the hearts of the children and families we serve.

 
In Christ, 
Melanie Austin, Director

 

TLC Preschool, Melanie Austin
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       This is Sean Crayne, I was recently hired on as a part-time youth minister on March 1st. 
Due to the corona virus (COVID-19) our youth group has been run slightly different in the last two
months. 

Youth Ministry Report, Sean Crayne
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Children's Ministry Report, Karine Masterson

Bringing the LOVE and WORD of God to the children of TLC through Actions and Fellowship.
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 I’ve helped with the Easter service video and have created over 15 videos for Youth Groups,
Confirmation, Daily Devotionals and a Children’s sermon.  I’ve had multiple meetings with the
Youth over Zoom. Some have had great turnouts (14 Youth) while others have only been 1 other
member besides myself.

I’ve been planning ahead for when we return to some sort of normalcy but until that time 
happens, this is really all I have to report. 

Sincerely, Sean Crayne

2019 was a busy year for Children’s Ministry.  We have 48 kids registered in the Sunday School 
program and 23 kids registered in the LOGOS program.  The kids took part in conducting 2
Sunday Services, including the farewell service for Pastor Dave.  It was an amazing event, lasting
2 hours!  Sunday School and LOGOS kids did an  amazing job preparing for and executing the
Sunday Services.  

    Vacation Bible School hosted 60 children and 43 Volunteers, the theme was Kingdom of the 
Son, focusing on Africa.  The mission outreach of VBS is the Africa Mission at Masibumbane which
our church supports, this year we sent $435.00 to the mission through noisy offering.  Job well
done by those attending VBS. 

Day Camp was held in July, counselors from LRCC hosted 35 kids for the week and it was 
chaotic, joyful, amazing, wet fun for all.

Our Sunday Svchool Outreach is the Lighthouse Mission in Oxnard, a halfway house serving 
women and their children who have fled abusive relationships.  At Christmas time the kids packed
26 Boxes of Blessings for the children at the home.

Sunday School began with the annual Rally Sunday, BBQ and Raffle.  Funds raised provide 
scholarships for LOGOS and Day Camp kids. 2019 ended with the children performing the annual
Christmas Ever service , creating the Nativity Story.

Thanks go to so many at TLC, a few of our volunteers include Ashlynn Bryson, Mykaela Bryson, 
Jessica Christensen, Gabby Ortiz, Kaja Boas, Allie Nolan, Erica Biedebach, Lenora Weinerth,
Christina Carrera, Robin Weber, Elise Lindberg, Noah Panapa, Christian and Lilly Montecino,
Beckett Emch, Daniel Ortiz, Luke Ortiz, and the numerous middle school and high school youth who
make VBS possible for so many wonderful kids.
 

Karine Masterson, Director of Children’s Ministry



To help TLC members connect with local organizations that serve others in our community through
volunteering, food donations and monetary support.
 
The Social Ministry Team donates $250 per quarter to the first 4 organizations listed here – as well
as helping our congregation reach out through other opportunities… 
 

Project Understanding – (Frank Maggio)  provides encouragement by developing and
directing resources for the purpose of transforming lives and community through justice, mercy
and compassion. We work with them in more specific terms by working with the food pantry,
tutoring services for children and services to the homeless.  The funds donated from Trinity to
Project understanding through Social Ministry are used for operational expenses for the
organization.  In addition to the quarterly donations from Trinity, some congregational members
provide food and volunteer at the food pantry.  We also donate $500 per quarter for their work
in the community. 

Social Ministry, Erin Martinson
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Tender Life Maternity Home is a program that provides homeless pregnant women with a
safe shelter, food and a life skills program to successfully provide for their child.  In addition to
Funding from Social Ministry TLC members contribute donations and participate in several
fundraisers for Tender Life.  

Care Givers (Doug Miller) is an all-volunteer county-wide service for frail homebound seniors. 
The TLC Social Ministry Team provides a portion of our funding for this program.  This past year
a grant was written (and awarded) for care givers… 

Family to Family (John Crowley and Nancy Bocovich) is a service program that provide meals
each day to those in need through volunteers from local churches.  TLC volunteers provide a
spaghetti lunch the second Monday of each month.  In addition, any leftover food is delivered
to City Center and Tender Life. The TLC funds are combined with donations from other
organizations to pay the cost of monthly rent, utilities, cleaning supplies, paper goods and
security for the Catholic Charities building rented by Family to Family.

Jail Ministry (Paul Muller) The Trinity Jail Ministry continues in association with Ascension
Lutheran and other Christian churches in Ventura County.  Trinity has a jail ministry account in
our budget which contains contributions from outsiders who have an interest in jail ministry - 
we provide an important accounting function for these funds.  We had planned to begin fund-
raising again among jail ministry volunteers, but the Sheriff’s Dept has wisely suspended our
visitations during the current pandemic emergency.  Over the past year the Sheriff’s Dept has
reduced the number of religious volunteers and tightened the requirements for participation. 
We continue to be trained and re-qualified for service on a yearly basis and we hope to
regroup at the end of the pandemic so that we can continue to serve those incarcerated in our
county jails. 

A special thanks to Nancy Bocovich, John Crowley, Karen Nelson, Paul Miller and Frank Maggio for
carrying this ministry and keeping it in front of us.  
 
For more information about volunteer opportunities or to join the team please contact Pastor Erin
at the church office – (805) 644-7474 or email at trinitypastorerin@gmail.com



Karen Foster 
Jerry Mittelholtz     
Rebecca Beck                            
Pat Morris     
Debe Bylo                                  
Joyce Opjorden                  
Bill Flothmeier                            
Tom Shideler     
Mike Haydon                             
Anna Wagner     
Dan Lincoln                                
Frank Maggio     

     The Trinity Lutheran Church Call Committee was charged with the task of identifying a new
Senior Pastor for TLC.  The candidate is required to meet the qualifications of the position and the
needs of our church as outlined in the Ministry Site Profile.  The Call Committee has as its
members:     
 

 
     Formed in the Spring of 2019, the Call Committee, using the congregational input set forth in
the Mission Exploration Team's document, began preparation of the Ministry Site Profile for TLC. 
Working in conjunction with the Synod offices, in December, the Committee began evaluating
Rostered Ministry Profiles of interested candidates for the Senior Pastor position. 
 
     We have evaluated a number of resumes and have identified a candidate with whom the issues
of compensation and start dates at Trinity are being discussed.  Several of the members of our
candidate's current congregation have been affected by the virus, and one member has died. Our
candidate is hesitant to leave his current congregation in such a time of crisis. We are in contact
with our candidate and will continue to hold him and his church in our prayers.     
 
     Since the Spring of 2019, the Call Committee has met regularly to accomplish the mission set
forth by the congregation.  We appreciate the faith and the discernment of the congregation as
regards our activities, as well as the patience in allowing us to fulfill our responsibilities. 
 

 Frank Maggio,  
Chair of the Senior Pastor Call Committee

Call Committee, Frank Maggio
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Avenue Community Church
ELCA Domestic Disaster Relief
ELCA Global Mission-Latvia 
ELCA Special Needs Retirement Fund
ELCA Fund for Leaders in Mission
International Mariners Center
Lutheran Bible Camp (LRCC)
TLC Preschool
Family to Family
The City Center
Project Understanding

Claire Beck
Reilly Biederbach
Karli Christenson
Lilly Christenson
Saydie Grewe
Weston Grewe
Jenna Harmon
Klara Lindberg
Linnia Lindberg
Mattias Lindberg
Michaela Magallanes
Mitchell MacIntyre 
Nicholas Nast  
Noah Panapa

       The Endowment Committee wants to thank all of those who have financially supported the
TLC Endowment. The Trinity Lutheran Endowment Fund as of March 2020 had a total balance of
$605,408 in a number of investments including the ELCA Endowment Fund Pooled Trust, Mission
Investment Fund and a number of funds managed by Thrivent.  In 2019, the Endowment Committee
changed from using Schwab to Thrivent to take advantage of programs and fund management
options more focused on our key mission.
  
     In support of our mission, the Trinity Lutheran Endowment Committee was pleased to provide
financial assistance totaling $12,400 in 2019 to the institutions listed below.  Note that all
disbursements were made quarterly.         
 

 
     Additionally, the Trinity Lutheran Church Endowment funded $20,000 in College Scholarships in
2019 for the following TLC students to assist them in the pursuit of their educational goals.  The
Endowment Committee will continue this scholarship program in 2020. The deadline for
applications/essays is June 24, 2020.   
 

 

Alison Payne
Kimberly Petty
Daniel Staples
Allison Staples
Kelly Woodruff
Nichole D'Onofrio

Endowment Committee, Robin Weber
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Hiring of Tess Tait as our full-time Office Administrator
Transitioning of the LOGOS Program from Karine Masterson to Tess Tait
Continuing the contract with Pastor Bruce to support his pastoral outreach through June,
2020
Hiring of Bryan Jones in a part-time Facilities Maintenance/Security role and the termination
of our cleaning contract with a third-party service
Hiring of Pastor Russ as our Interim Pastor as Pastor Larry’s replacement 
Hiring of Bill Wagner as our interim Choir Director through June, 2020 
With the departure of Nicole D’Onofrio, the hiring of Sean Crayne as an Interim Youth
Minister through June, 2020   
Staffing recommended a 2% COLA increase for staff effective January 1, 2020 to reflect
their continued above and beyond support of TLC during this time of transition   
Reviewing TLC Employment Policies Handbook and ongoing performance appraisal process
Validating Portico benefits and the tracking/management of employment records

     The following report was prepared by Tina Lomagno, Committee Chair and Vice President of
Council. Other Committee members: Ann Moses, Katy Montecino, Sandy Hynek, Lowell Foster
(Council President), Pastor Larry Wagner (during his tenure) and Pastor Russ Gordon.
 
      The Committee’s purpose was to continue to oversee employment and monitor performance
and benefits of TLC staff and independent contractors including recommending salary increases
when pertinent. 
 
      TLC as an organization has continued to have many changes relative to the make-up of our
full-time staff and contractors.  Almost all key TLC resources have recently turned over except for
Pastor Erin, Pastor Bruce, Karine, and Tilford.  As we move forward with our search and hiring of a
new Senior Pastor, we anticipate that there will likely be more staffing changes in 2020.
 

Outlined below is a summary of the key activities managed by the Committee:
 

 
Respectfully submitted,
Tina Lomagno, Vice President of Council

Staffing Committee, Tina Lomagno
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      The Mission of the Worship Music & Arts Team (WMAT) is to assist in deepening an awareness
of God involved in the lives of those gathered during the worship service.
 
      Decorating the Sanctuary for different celebrations - usually done by Karine Masterson.  
Richard Silbert takes care of the large banners and changes the colors for each season. Nancy
Bocovich (along with her crew of volunteers) takes care of communion set up and cleaning up. 
During the Social Isolation she makes sure there are elements for our online worship. Karine
Masterson has taken on finding youth volunteers to help with reading lessons
during social isolation.
 
     Anna and Bill Wagner have taken on putting together online worship and posting on
the website.
 
     Tilford records music with praise band and helps mix the sound for Online worship.  
 
      Prior to Social Distancing WMAT held a ministry Fair (in October) and for Reformation
Sunday Pastor Russ helped to lead readings from Martin and Katie Luther. 
 
      Vicki Laux also organized a small group to visit shut-ins and sing Christmas Carols.
 

Goals of WMAT are to involve more of our church family in the celebration of our faith during
the worship services.  This can be done by sharing some of their gifted talents of reading,
dramatizing, playing an instrument, etc.
 
      Members for this fiscal year were:  Pastor Erin Martinson, Nancy Bocovich, Nichole D’Onofrio,
Tilford Jackson, Karen Muller, Sharon Paulson, April Pike, Valerie Zeko and sometimes Karine
Masterson.
 
 

Worship, Music & Arts, Erin Martinson
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Removed the grass and had decomposed granite, succulents, stepping stones and drip
irrigation installed on the Ashwood side of the church. Nearly all the work was paid for by a
grant from Water Wise Ventura or volunteer labor. This saves water and reduces our water
bill.  
Terminated contracts with previous contracted cleaning and landscaping and hired Bryan
Jones part time to do cleaning, landscape maintenance and assist with security at TLC. This
move saves the church money, allows more control and an added security presence at TLC. 
Replaced motion sensor lights around the property.
Replaced stolen equipment from the storage shed.
Replaced burned out lamps in the sanctuary.
Monthly church work days that allow us to operate without a full time facility management
employee.
 

Update usage fees for those groups using our facilities.
Possibly replace tile/linoleum in the coffee room.
Refresh the fireside library room.
Remove lower shrubs on Loma Vista to reduce time spent trimming these, but leave upper
shrubs to separate property from the sidewalk on Loma Vista.

      The purpose of this committee is to manage the maintenance of the buildings and landscaping
on the TLC property and to advise the Council on the need for all property and building
improvements.
 
Accomplishment over the past year:
 

Plans for 2020:

 
      I would like to thank Don Hynek and Matt Pollard for all the work they do to make sure this all
happens. All this could not have been done without them and the many hours they contribute.
Also, we would like to thank all the volunteers that show up for our monthly work days. Many hands
make light work.

 
Tim Martinson, 
Property Management Chairperson

 

Property Management, Tim Martinson
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